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“With the complexity Documentum
provides, comes the need for a careful
and structured implementation and
customization of the platform to
specific user requirements.”

— META Group

“Unstructured information is at the
heart of business processes.
Processes cannot be improved until
this flow of information is standardized,
digitized, and managed.”

- AlIM

Custom ECM Solutions

When High Returns Justify Unique Solutions

Every business leader hopes for an off-the-shelf solution to their
Enterprise Content Management (ECM) challenges, but not every
business can use a generic solution. The same aspects of your business
that give you a competitive advantage make your business unique.
These unique characteristics often create high-value opportunities for

improvement that only a customized ECM solution can address.

But how do you know when a customized solution is appropriate? There
are many factors that govern the answer to this question, but it tends to
boil down to two key questions:

« Are your business processes or enterprise content unique?

» Are the business benefits of solving the problem high?

If the answer to these questions is Yes, you may be best served with a

customized ECM solution built on the leading ECM platform, Documentum.

ECM Expertise that Runs Deep

At Blue Fish, we focus on solving high-value content management
problems and have successfully developed custom ECM solutions
across a variety of industries and content management challenges. In
fact, our most satisfied clients tend to be those with the most unique

business challenges.

Clients rely on our track record of success, methodology, and expertise

to help them tackle their most complex ECM challenges.

Track Record of Success

Blue Fish has developed custom ECM solutions for some of the world’s
most respected companies, including Sun Microsystems, Southwest
Airlines, Hewlett-Packard, and Bristol-Myers Squibb. Example solutions

include global content publishing systems, A/P imaging and workflow

systems and controlled document distribution and management systems.




Our Methodology

« High level of client participation
« Reduces risk and anticipates change
« |terative design and development

« Multiple releases for client testing
and feedback

“Blue Fish has deep knowledge and
expertise with the Documentum Web
Development Kit, as well as the core
Documentum architecture.”

— Jay DeWalt
Documentum

Methodology

Blue Fish uses a field-proven development methodology to ensure
predictable results and satisfied clients. It is tailored for project
teams that must quickly deliver high quality software in a dynamic

business environment.

We use state-of-the-art software engineering methods to provide
high-quality, scalable solutions in a team-oriented atmosphere. We use
automated unit tests and continuous builds to identify defects early.
Our team members meet daily to track progress and identify potential
roadblocks, and we design our code to ensure that it is reusable and
maintainable. Our engineers have diverse industry backgrounds, were
educated at top schools and are committed to being ahead of the

technology curve.

Our methodology and reusable code library also allow us to offer
clients a fixed-price engagement model. Our clients value this
alternative to traditional solution development because of the

reduced risk that it provides.

About Blue Fish

Blue Fish Development Group is an Enterprise Content Management
consulting firm with a proven track record of implementing business-
focused ECM solutions across a variety of industries and content
management challenges. Considered experts in applying Documentum
technologies to solve business problems, Blue Fish is a Documentum
Signature Partner, part of Documentum'’s elite Select Services Team

(SST), and a member of the Documentum Product Advisory Council.

Drop Us a Line
Want a deeper level of expertise to solve the ECM challenges facing

your business? Contact Blue Fish — our team will jump in with both feet.

Blue Fish Development Group
200 East 6th Street, Suite 300
Austin, TX 78701
T: 512.469.9300
F: 512.692.1958

sales@bluefishgroup.com

www.bluefishgroup.com




